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ABSTRACT

This paper / presentation describes the framework that Griffith University usesfor IT
project portfolio management across four business portfolios: Supporting Research,
Learning & Teaching, Supporting University Business and Underlying Infrastructure.
The paper discusses how the project governance framework has evolved into the current
model, highlights the importance of business ownership of IT projects and discusses how
the governance framework enables the business areas to prioritise projects within
portfolios and programs
The presentation will also describe how improved project portfolio management has
required greater transparency in project reporting and has required Projects to be more
accountable for project delivery. Project methodology, templates and tools have all been
reviewed to ensure regular reporting of monthly project expenditure forecasting,
milestones and consolidated monthly project portfolio reporting for over 60 active
projects.
In addition, the presentation will demonstrate the scalable project methodology and
project tools used by Project Managers at the centre of this framework.
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